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November 20, 1981

MEMORANDUM FOR: Dr. Jerssae B. Wisemer
SUBJECT: Report om MIDAS of DDREE Ad Hec Group

FROM: PSAC AICBM Panel

The AICEN Panel endorses the conclusions of the DORRE group
in ganoral tevms {some of the members of the FSAC Fanel participated
in the DDRAE group).

The Panel agrees with the conclusions of the DDREE group con-
ceraing the military value of MIDAS, There are, however, serigus criti~
clames concerning the tachaical managerent of the program. Not only was
contract bits withsut a real evaluation or understanding of the propesed systerr:
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mement Hieve are seven layers of Air Furce suthority between the MIDAS
Project Oifice and the Assistant Secretary of the Alr Force for Research

‘ lopreent. Thie is & completely impossible arrangement consides-
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st which reguires a reaily intimate and informal relation =ith
the ressarch activity. A very clese coupling between ressarch and develos-
maent allows many de ’ : # to he solved as they arise without
the nevessity of contracting spacial research tasks, Lockheed's own researck
division could have a major Yemeficial effact if it could werk on the program
with fswer and unvestricted barriers from the MIDAS work itself, The
fellowing spesific recommendations appear warranted:

{1} The program sheuld only be an R&D activity without alming for
a specific operational date or -slintag st 2 specific epersfional system.
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mmwu@ -- ta particular as ts vellabiiity and
{;}ﬁdm (4} the design of the telemetering system Mﬁh inte-
tate the RLD program and be dasigned with the specific aneds of
the MIDAS in mind.

3 Thede WMMWMWM:S&M
M&:M We balleve that the recommendation in the DDRLE

unifind technical of both the ressarch and dovelopment
activities with greatly tmproved tachnical menitoring of the operatioeal
prograse: onee it is ro-
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